You Don’t Need to Move
Mountains!

Plan and Conduct Meaningful Evaluation to tell your Respite Story
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Why Do We
Evaluate?







We evaluate because we
have an obligation:

To learn if our services result in the positive
changes they are designed to achieve.

To learn what we are doing that works and
what doesn’t.

To adjust and improve services based on data.
This is called Continuous Quality Improvement (CQl)

To tell our story and advocate for our program.



Evaluation is a necessary part of program
accountability.

It helps us “tell our story” and justify the
work we do.

Imagine some possible answers to the question,

“Is your program working?”



N The peer-reviewed journals agree—
\é this program is supposed to work!

Our services are evidence based—
Of course they’re working!

We’ve been doing it for years and it’s
what families need. Just ask me!

.~
We’re funded to provide this program.
Who’d fund something that didn’t work?

It feels right. It has that The families love it!
good vibe about it.



Show me your data.

What data?




How many of you are responsible for reporting
on the activities of your program?

How many of you have advanced degrees in
research and evaluation?

How many of you have training, degrees or
expertise in communications, marketing or
media?



What types of Data do you currently collect?



What Data Should We Collect? *

Demographic information

Services: Type and Frequency/Dose
Fidelity

Cost

Outcome data
Quantitative
Qualitative

*Any data collected should be consistent with
your overall evaluation plan



Collect ONLY What You Need



What type of Evaluation / Data Tool(s) do you
/ should you use?



Tracking Participant Changes

E. Prior to startmz CareBreak, how did vou anticipats spending your time durmg the resprts provision
(record below);

9. When { iz with their CareBrezk volunteser, what types of activities do you do during that time?
(Le. do you find yourself runming emands, staymg at homs finding tuma for other famuly
membersvoursalf)

10. Do you receiva any other respite resoures in addition to CaraBreak? ¥/ I
(i are thare any other ways you gat a break from caring for vour child with a disability - can be any
resource the care giver idsrtifies as a religl)

Pleaze identify:
|

11. (Review conversationally to the cars giver) Families caring for a child with a dizability often
expenence bife style chanpes that are addibional o or magmfied as compared to fammlias of chuldren
without 2 disabulity, Thare can include financial changes, caregiver health issues, modifications fo
housing, marital or familial changes, and resilience in themselves and the child’s siblings that they didn't
know existed.

I'd like you to tzke 2 minuts to thimk about vour own life prior to CareBrezk and now today. (Pause ro
allow cars giver a moment to think) How has your Lfs changed since you were matehed with your
CarsBreak voluntsar” (Place a checkmark in corvesponding box az it pevtains to cars giver s ¥esponzs,
resord any additional information below; [ needed, makss notes next 1o checked boxes)

School Changes Marriage/New Intimata Relationship
Child leaving home Gain a new family member
Charngs in living cenditions/arrangemants Pregnancy
Changs in financial state psreased argumentsfighting
Change in eating habits Involvement with the law
Change in hezlth of family member Job Loss
Fersonal injury or illness Mew Job/Change in responsibilities 2t work
Change in recreztion/secal activities Spouse starts or stops working
Change in sleeping habits Qutstanding personzl achievement
Death of a loved one Vacation

Divorce or Separation




Monitoring Fidelity



Why do we

1 10 nECs 19 want to tell

What do you

know about want to tell

people about

P
your program? them:

what you do?




3 Simple Questions

Courtesy of the University of Pittsburgh Office of Child Development Communication Alliance

1. Does the Communication Express and Evoke Care?






Mural, McDonald’s Queensbury NY



TakeFIVE Volunteer Respite Data Summary

* FY 2014: 165,988 volunteer hours provided by TakeFIVE sub grantees
e FY 2015: 492,167 volunteer hours provided by TakeFIVE sub grantees
* FY 2016 YTD: 013,903 volunteer hours provided by TakeFIVE sub grantees

* TOTAL# OF T5 VOLUNTEER RESPITE HOURS: 672,058

* From the information above, in the 2 % years since the start of TakeFIVE, the funded organizations have provided 672,058 total
volunteer hours.

* If 1 volunteer hour is worth $22.63, in order to see the TOTAL impact of ALL programs since the start of TakeFIVE, we must multiply
the total number of volunteer hours by the value of 1 hour.

* 672,058 HOURS X $22.63 per hour =
» $15,208,672.54 worth of volunteer respite provided by TakeFIVE volunteers to date.




TakeFIVE

Volunteer Respite
Makes a Difference!

“As a parent, this time is meaningful to me. | can

reconnect with my husband and my church family and feel
hopeful instead of helpless”

“As a respite volunteer, | can’t imagine a better use of my
gift of time. I’'m prepared and feel confident and
competent to serve the children in our program!

“This program has made our family stronger and better.

There is something very gratifying about having someone
volunteer to spend time with your child, and seeing by the
look on their face that they are having just as much fun as

my child is. “

Feedback from TakeFIVE participants



3 Simple Questions

Courtesy of the University of Pittsburgh Office of Child Development Communication Alliance

2. Does the Communication Inspire Hope?



HUFFPOST LIVE

Sarah MeLachian; | Change The Channel" When My
ASPCA Commercials Come On






3 Simple Questions

Courtesy of the University of Pittsburgh Office of Child Development Communication Alliance

3. Does it help you to find something worth giving within
yourself?



YOU CAN HELP!

(1S50 supports the background screening of
1 CareBreak volunteer

(15350 provides the resources to train 5
CareBreak volunteers

(153000 supports a CareBreak match to
provide 3 years / 750 hours of respite

(J2-4 hours of time per week provides a
meaningful break to a family caring for a
child with special needs

(A Space in your organization’s newsletter
can recruit volunteers and families to
participate in CareBreak



Do you have the data you need to
tell your story:



Make sure the data you collect is tied to your
outcomes and can help tell your story...

Success

Need

Challenge 9

Growth

cal
Storyteller Audience



What information
do you need in
order to convey
your message?

What hard data do
you need to collect?

e Are you using the tools
to get the data you
need?

How is your

What kinds of information best

stories / supporting
documentation
would help?

presented to
engage in CQl make
an impact?




The Elevator Pitch

You've got two minutes.
Tell us what your program does, why it does it, and how
you know it works. Use your data collection strategies and
outcomes to support your statements.



‘An

Evaluation
Plan

e “Does your

Clearly program make
identified a difference?”
outcomes * “How much

difference
does it make?”

. Data

Data Collection
Tools designed
to measure
the identified
outcomes

Management
and Utilization
for CQl and
beyond

Sharing your
story with
others



A Message Worth Sharing:
“What is the MOST important message
you want to share about your

Program or Services*

*(in 15 words or less)



Want more information?
Contact:

MaryJo Alimena Caruso
CareBreak at the Watson Institute

412 749 2863
maryjoa@thewatsoninstitute.org
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